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RENERGEN OVERVIEW

(continued)

TWO

FOUR

OUR BOARD

ONE

INDEPENDENT
NON-EXECUTIVES
ONE

Brett Kimber (55)

Independent non-executive chairman
Qualifications:
BSc Hons Mineral Economics, BSc Hons
Geochemistry
Brett stepped down as managing
director of African Oxygen Limited
(Afrox) in January 2015 after a
25‑year career in the broader Linde
Group across Asia, the US and South
Africa. He graduated with a BSc Hons
Geochemistry in 1987 and joined Anglo
American in 1988 as a senior research
geologist before joining the then BOC
Group (now Linde Group) in 1990
where he served in various capacities.
TWO

Mbali Swana (59)

Independent non-executive deputy
chairman, chairman of the Audit and Risk
Committee
Qualifications:
Bas (UCT), BArch (UCT), Pr Arch (SA),
MIAT (SA)
Mbali is the Chief Executive Officer
of Prop5 Corporation Proprietary
Limited (Prop5), a turnkey built
environment infrastructure and
engineered products developer
which he founded in 1986. Mbali has
significant experience in implementing
large-scale projects across Africa, and
is currently developing Prop5’s Africawide strategy for the development of
infrastructure.

THREE

THREE

Russell Broadhead (54)

Independent non-executive director,
member of the Audit and Risk
Committee
Qualifications:
Higher National Diploma in Building
Studies, Senior Management
Development Programme.
Russell has over 25 years’ experience
in engineering in the UK, Middle
East and Africa. After a one-year
project management role with Alstom
in France, Russell was appointed
as general manager of Alstom SA
and held the position from 1999 to
2002. Since 2002 Russell has held
the position of managing director of
Grinaker-LTA Power and subsequently
Edison Jehamo Power following a
management buy-out. He continued
in this position with Symbion-PNC
following further restructuring. Russell
has recently been appointed as the
projects director of Megatron Federal
operating business, a division of Ellies
Proprietary Limited.

FOUR

Luigi Matteucci (62)

Independent Non-executive Director,
Member of the Audit Committee
Qualifications:
CA(SA)
Luigi actively consults on strategic and
business development initiatives in the
mining and engineering field. He served
in senior management positions and
as Financial Director of Highveld Steel
and Vanadium Corporation Limited
for 18 years up to 2007 where he
implemented successful cost reduction
and efficiency strategies.
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EIGHT

SIX

FIVE

SEVEN

SEVEN

Nick Mitchell (37)

Chief Operating Officer
Qualifications:
Microsoft Certified Systems Engineer
(MCSE) A+ Certified

EXECUTIVES
FIVE

 eginald Edmond Cooke
R
(Eddie) (42)

Executive director, member of the Audit
and Risk Committee
Qualifications:
Mechanical Engineering National Diploma,
International Training on Liquid Petroleum
Gas and Compressed Natural Gas in the
USA, Brazil, Argentina and Italy
Eddie started his career as a Mechanical
Engineer and after obtaining five
years’ work experience he started a
Liquefied Petroleum Gas business.
After natural gas was introduced into
South Africa Eddie became involved
with the conversion of vehicles to run
on CNG. He has been involved in CNG
and all its associated technology for
over nine years. Eddie currently serves
as director on the Southern African
Gas Association (SAGA) and as vice
chairman of the Southern African
Biogas Industries Association (SABIA).

SIX

Stefano Marani (38)

Chief Executive Officer
Qualifications:
BSc Actuarial Science, BSc Hons in
Advanced Mathematics of Finance
Stefano was the Chief Executive Officer
of Tetra4, the company acquired by
Renergen in November 2015. The
company was previously known as
Molopo South Africa Exploration and
Production Proprietary Limited. He
was part of the team that acquired
Molopo from its previous owners and
has been involved with the company
in a management role since April 2013.
Stefano has significant experience
in the areas of structured finance
and advisory. After completing his
formative training with Deutsche
Bank, he was recruited by Morgan
Stanley in London, where he was
ultimately charged with building their
sub-Saharan African fixed income
capital markets business.

Nick was instrumental in the acquisition
of Tetra4, previously known as Molopo,
from Molopo Energy Limited in October
2013. He subsequently developed
and implemented Tetra4’s vertically
integrated business plan. Nick has
extensive experience in infrastructure
projects across Africa supported by a
network in territories including Côte
d’Ivoire, the Democratic Republic of
Congo and Mozambique.

EIGHT

F
 ulufhedzani Ravele
(Fulu) (29)

Chief Financial Officer
Qualifications:
B Comm Financial Accounting,
Postgraduate Diploma in Accounting,
CA(SA)
Fulu obtained her CA(SA) qualification
with Deloitte South Africa in 2012. She
has experience in financial accounting,
internal and external audit. After
qualifying as a CA(SA), she was
seconded to Deloitte LLP Los Angeles
office as an audit senior. Fulu was
appointed as a management accountant
at Barclays Capital South Africa in June
2013, were she focused on reporting
financial results for Corporate and
Investment Banking (CIB) South Africa
and Rest of Africa. Fulu joined Molopo
South Africa as financial director in
July 2015.

14

RENERGEN ANNUAL REPORT 2016

LEADERSHIP

AND GOVERNANCE
CHAIRMAN’S AND CEO’S REPORT
IT IS A PLEASURE TO REPORT
ON THE PROGRESS MADE BY
RENERGEN SINCE LISTING IN JUNE
2015, PARTICULARLY AS WE HAVE
ACHIEVED KEY MILESTONES IN OUR
GROWTH STRATEGY
We listed as the first SPAC on the JSE and are now the first listed
alternative energy company on the JSE’s AltX exchange. The energy
sector offers significant opportunities and Renergen has a solid pipeline
of potential acquisitions.

Introducing our first asset
Within a few months of listing we acquired Tetra4 from Windfall, which
holds the only onshore petroleum production right in South Africa.
Tetra4 started supplying CNG to its first customer in May 2016. Tetra4
is a good fit to Renergen’s investment strategy with proven reserves of
natural gas and helium and offers upside for Renergen as the resource is
further developed.
Renergen recently concluded an off-take agreement with Linde Group
for Tetra4’s helium resource.
Access to Tetra4’s natural gas reserve and extensive local demand has
created the perfect scenario to build a sustainable business model with
quality off-take agreements. The Windfall team, which included our
CEO, Stefano and COO, Nick, has helped develop a fully-integrated
business model encompassing the entire value chain by harnessing
the value across the full beneficiation curve. Our executives have
been instrumental in bringing the asset from an exploration right to
production and generating the first revenue from the resource. We will
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continue to implement the business
model, establishing the infrastructure
and concluding a further number of
off-take agreements that are already on
the table.
In the medium- to long-term Renergen
believes the key to creating shareholder
value in Tetra4 will be increasing proven
reserves and then introducing power
generation directly to local customers.
We have plans and initiatives in
place that should achieve significant
increases in reserves over the next
three to five years. These include
exploiting the exploration rights in
the Free State and Mpumalanga and
focusing on targeted drilling.

Introducing our second asset
A second acquisition of Mega
Power Renewables, a hydroelectric
opportunity in Côte d’Ivoire that was
being developed by Windfall, was
purchased by Renergen as part of the
Tetra4 acquisition.
The completed prefeasibility study
indicates that this may be a promising
prospect. As a result Renergen has
continued to progress towards a
bankable feasibility study. Once the
feasibility study has been completed,
Mega Power Renewables Africa and
Compagnie Ivoirienne d’Electricité
CI-Energies (a state-owned utility) will
enter into negotiations on a power
purchase agreement which typically
takes the form of a 35-year take-or-pay
arrangements.

Côte d’Ivoire is an attractive investment
destination with a GDP growth of over
8%, a stable business environment
and an established electricity sector
that is governed by a well-established
governance framework. The country
has adopted the French legal system
and has also signed up to the OHADA
principles, a system of business laws in
West Africa.

Governance and risk
management
Renergen strives for the highest
standards of corporate governance.
We are implementing robust
governance structures.
Although still a young business,
Renergen’s board has been focused on
ensuring that we understand, control
and report on risks that govern or may
impact on our business. To this end
Renergen has established an Audit and
Risk Committee to ensure the following
areas are given specific priority:
• Financial and sustainability reporting
• Internal financial controls
• External audit process

and experienced independent, nonexecutive directors. The members of
the committee must collectively have
sufficient qualifications and experience
to fulfil their duties.
As announced on SENS on 3 May 2016
Renergen is pleased that Mr Luigi
Matteuci has accepted an offer to join
the board as an independent nonexecutive director and member of the
the Audit and Risk Committee. Luigi is a
qualified chartered accountant CA(SA)
and comes with a vast amount of both
mining and industrial experience. We
look forward to his contributions at a
board level.
Renergen has also established a
Governance, Ethics, Transformation and
Compensation Committee.

Appreciation
We would like to extend our
appreciation to our fellow directors for
the commitment and enthusiasm they
have demonstrated. Our executive and
non-executive directors have all worked
tirelessly during the year and their
contributions are much appreciated.

• Internal audit process
• Corporate law
• Risk management
• Sustainability issues
• Information technology governance
It is a prerequisite that all members
of the committee are suitably skilled

Brett Kimber
Chairman

Stefano Marani
CEO
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LEADERSHIP AND GOVERNANCE (continued)

GOVERNANCE REPORT
RENERGEN IS
COMMITTED
TO UPHOLDING
THE HIGHEST
STANDARDS
OF ETHICS,
TRANSPARENCY
AND GOOD
GOVERNANCE
WHILE PURSUING
WEALTH AND
VALUE CREATION

Ethical leadership
Renergen is committed to upholding
the highest standards of ethics,
transparency and good governance
while pursuing wealth and value
creation. To this end the board is
committed to implementing sound
governance principles and practices in
terms of relevant local and international
best practice. Renergen has a newly
constituted board and has recently
assessed the application of the
principles set out in the King Code.

The board
Renergen’s board comprises four
executive, and four independent nonexecutives, including board chairman
Brett Kimber. The responsibilities
of the independent non-executive
chairman and the CEO, and the
remaining independent non-executive
and executive directors, are strictly
separated to ensure that no director
can exercise unencumbered decisionmaking. The chairman provides
independent board leadership and
guidance and encourages suitable
deliberation on all matters requiring the
board’s attention. He further ensures
the board operates efficiently and as
a unit. The CEO and other executive
directors are accountable for strategy
implementation and making day-today operational decisions. Independent
non-executive directors are not
involved in the daily operations of the
company.
The independent non-executive
directors are high merit individuals
who objectively contribute a wide
range of industry skills, knowledge and
experience to the board’s decisionmaking process. These directors are not
involved in the daily operations of the
company.

At any time all independent nonexecutive directors have unrestricted
access to management and to the
group’s external auditors. Further,
all directors are entitled to seek
independent professional advice on any
matters pertaining to the group as they
decide is necessary, and at the group’s
expense.
The board meets quarterly with
ad-hoc special meetings convened
as necessary. Details of directors’
attendance at board and board
committee meetings during the year
are set out on pages 18 and 19.
A formal board charter that sets out its
responsibilities and authority governs
the board. The charter is in line with
King III and is reviewed annually.
It regulates the parameters within
which the board operates and ensures
the application of the principles of
good corporate governance. It further
sets out the roles and responsibilities of
the board and its directors in line with
sustainability practices.
The Audit and Risk and Governance,
Ethics, Transformation and
Compensation Committees assist
the board in discharging its duties.
The directors acknowledge that,
notwithstanding this delegation,
ultimate accountability and
responsibility for the performance and
affairs of the company and the group
remains with the board.
Appointments to the board are made in
a formal and transparent manner. The
company does not have a nominations
committee; our Memorandum of
Incorporation allows for the board to
elect a director, whose appointment
is confirmed by shareholders at the
Annual General Meeting. Procedures
for appointment to the board
include background and reference
checks and individual interviews to
ensure appointees are reputable and
competent.
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Delegation of authority
Company structure

Renergen Board

Renergen Exco

Finance

Company secretary
All directors have access to the
company secretary. Renergen has
appointed Acorim Proprietary Limited,
which has extensive experience in the
boardroom. The company secretary
assists with the full range of services
in order to ensure that the board
and its directors have considered all
aspects in terms of the ongoing good
corporate governance of the company
and addressed the items in the board
and committee charters. A summary of
service provided are listed below:
• Ensuring compliance with Companies
Act, King III and JSE Listings
Requirements

Audit Committee

Executive

• Assistance with board pack
compilation
• Drafting notices and agendas
• Attending meetings and advising
structure and guidance
• Drafting annual work plans, charters
and terms of reference (TOR)
• Recording and transcription of
minutes within seven days
The board is of the opinion that the
company secretary is suitably qualified
and experienced to carry out their
duties as stipulated under section 88
of the Companies Act. The board
is satisfied that an arm’s length
relationship exists.

Governance, Ethics,
Transformation
& Compensation
Committee

Operations

The performance of the company
secretary is assessed on an annual basis
by the board. The board considered the
following in reaching the assessment:
• Qualifications of Acorim’s
representatives
• Acorim has the correct level of
resources available to provide the
required services
• Independence

18
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LEADERSHIP AND GOVERNANCE

Board processes
Renergen’s board, although relatively
young in terms of its existence, has
created an optimal efficiency for board
processes that allows for greater
contribution from directors, which is
summarised as follows:
• The board has established ground
rules for meeting behaviours
• The chair encourages directors to
actively participate in meetings
• The meeting agenda is structured to
ensure matters for decision are dealt
with early in the meeting

GOVERNANCE REPORT (continued)

• The meeting agenda allows adequate
time for discussion at board
meetings, as well as for information
sharing
• The board pack is delivered at least
seven days prior to board meetings
• A standard format is used
• The board regularly reviews the
content and format of the board
papers
• The minutes of board meetings
provide an accurate account of
the board’s decision-making which
demonstrates the due care and
diligence of the directors regarding
the matters put before them

• The minutes are distributed to
directors as soon as possible after
a board meeting, to confirm their
accuracy and assure that any
mistakes are promptly identified and
corrected
• The minutes describe and record all
declared conflicts of interest
• All action items from board meetings
followed up or completed
• The board has a comprehensive
calendar setting out its annual
activities
• The board’s committees have a charter
or terms of reference that clearly sets
out its roles and responsibilities

THE BOARD
Responsibility

The board is responsible and accountable for the performance and affairs of the group and has full
control over all the underlying companies in the group. It aims to exercise sound judgement and
leadership with integrity based on the King III principles.

Responsibilities
Acquisitions and disposal
Corporate commutations
Fixed assets >R10 million
Property acquisitions
Litigation
Debt >R10 million
Business plan

Members and
meetings
attendance

Executive directors

Attendance/
(Number of meetings)

Stefano Marani (CEO)

3 (3)

Nick Mitchell (COO) (appointed 25 November 2015)

1 (3)

Clive Angel (CFO) (resigned 25 November 2015)

2 (3)

Fulu Ravele (CFO) (appointed 25 November 2015)

1 (3)

Eddie Cooke (appointed 16 February 2016) (Changed from independent
non-executive director to executive director as per announcement released
on SENS on 3 May 2016)

3 (3)

Independent non-executive directors
Brett Kimber (chairperson)

3 (3)

Mbali Swana

3 (3)

Russell Broadhead

3 (3)

Luigi Matteuci (appointed 3 May 2016)

Number of independent non-executive directors
Achievements
during the year

During the year the board:
• agreed and implemented an operating charter
• agreed on an annual work plan
• agreed and implemented a level and delegation of authority matrix
• concluded the acquisition of Tetra4
• established two board committees: Audit and Risk, and Governance, Ethics, Compensation and
Transformation
• Appointed a suitably-qualified CA(SA) to the board and Audit and Risk Committee

4/8
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COMMITTEES

Responsibility

AUDIT AND RISK COMMITTEE
(for the full report see page 30)

GOVERNANCE, ETHICS,
TRANSFORMATION AND
COMPENSATION COMMITTEE

To assist the board with the monitoring of
social and ethical matters including:

To assist the board with the monitoring of social
and ethical matters including:

• Financial and sustainability reporting
• Internal financial controls

• Processes, policies and practices of
remuneration board appointment

• External audit process

• Industrial relations

• Internal audit process

• Social and labour

• Corporate law

• Regulatory matters

• Risk management

• Human resources

• Sustainability issues

• Executive compensation

• Information technology governance
• The governance processes within the company

Members and
meetings
attendance

Independent nonexecutive directors
Members
Mbali (Chair) (INED)
Russell (INED)
Luigi (appointed on
3 May 2016) (INED)
Nick (ED)

Invitees:
Stefano(ED)
Fulu (ED)
Nick (ED)

Audit, Risk and IT
committee held their
first meeting in May
2016 after year end.
Audit discussions
are held separately
from the Risk and
IT discussions to
ensure the correct
balance of directors
and separation
of responsibilities
is maintained in
compliance with
the King code of
corporate governance.

Members

Attendance/
(Number of meetings)

Brett (Chair) (INED)

1 (1)

Eddie (ED) (changed
from INED to ED as
per the announcement
made on 03 May 2016)

1 (1)

Luigi (appointed on 3
May 2016) (INED)
1 (1)

Nick (ED)

Invitees
Stefano (ED)

1 (1)

Fulu (ED)

1 (1)

Number of
independent
non-executive
directors

3/3

2/6

Achievements
during the year

Have not completed a full year of operation.
The committee had its inaugural meeting on
9 May 2016.

Agreed and implemented a committee charter

During the reporting period, the combined Governance, Ethics, Transformation and Compensation committee was chaired by Brett
Kimber, chairman of the board. In keeping with the principles set out in chapter 2 of the King Code which state, inter alia, that the
Compensation Committee should not be chaired by the chairman of the board, Luigi Matteuci has been appointed as chairman of the
Governance, Ethics, Transformation and Compensation committee with effect from 18 August 2016
*ED = executive director

INED = Independent non-executive director

Compliance
Renergen complied unless otherwise
noted (throughout the review period)
with all the necessary legislation and
recommendations throughout the
review period:
• JSE Listings Requirements
• Companies Act
• King III Principles

In addition Renergen submits regular
reports as required by the following
regulators:
• PASA in respect of the exploration
rights, production rights and social
and labour report
• NERSA in relation to storage licence
and trading license

Renergen is compliant with OSH Act
and Mine, Health and Safety Act for
legal appointments.

Application of King III
Chapter 2 of the company’s King III
compliance checklist is set out on
pages 20 to 23. The full King III
compliance checklist can be found
on the company website.
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LEADERSHIP AND GOVERNANCE

APPLICATION OF KING III
PRINCIPLE

APPLIED

PARTIALLY UNDER
APPLIED REVIEW

NOTES

Ethical Leadership and Corporate Citizenship
1

Effective leadership based on an ethical
foundation



2

Responsible corporate citizen



3

Effective management of company’s ethics



Boards and Directors
4

The board should act as the focal point for and
custodian of corporate governance



5

Strategy, risk, performance and sustainability are
inseparable



6

Directors act in the best interests of the
company



7

The Chairman of the Board is an independent
non-executive director



8

The CEO should not also be the Chairman of the
Board of directors



9

The board appoints the CEO



10

A framework for the delegation of authority has
been established



11

Capacity of directors in relation to executive,
non-executive and independent must be
categorised and documented



12

A balance of power and authority exists at
board level



13

Directors are appointed through a formal
process



14

Formal induction and on-going training of
directors is conducted



15

The board is assisted by a competent, suitably
qualified and experienced Company Secretary



16

Regular performance evaluations of the board,
its committees and the individual directors



In compliance with various
regulatory frameworks (including
the JSE Listings Requirements, the
Companies Act and King III), the
Renergen board and its Committees
have contracted an external
independent service provider to
conduct a comprehensive evaluation
of the board collectively, a review of
individual directors’ performance
and a review of the Chairman’s
leadership. The board and
Committee evaluation, conducted
through questionnaires, will provide
the board of directors with the
opportunity to enhance
performance and to better meet the
needs of the company and its
stakeholders.
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PRINCIPLE

APPLIED

17

Appointment of well-structured committees and
oversight of key functions



18

An agreed governance framework between the
group and its subsidiary boards



19

Directors and executives are fairly and
responsibly remunerated



20

Remuneration of directors and senior executives
is disclosed



21

The company’s remuneration policy is approved
by its shareholders



22

The board should consider rescue proceedings
or other turnaround mechanisms as soon as the
company is financially distressed as defined in
the Companies Act of South Africa



23

The board reports on the effectiveness of the
company’s system of internal controls

PARTIALLY UNDER
APPLIED REVIEW

21

NOTES



The board has not yet served a full
year. Evaluations using best practice
methodologies will take place in
November following the completion
of one full year of operation.

Internal Audit
24

Effective risk-based internal audit



No internal audit function. The board
will ensure that an effective riskbased internal audit, overseen by the
Audit and Risk Committee, is
performed once operations
commence.

25

Written assessment of the effectiveness of the
company’s system of internal controls and risk
management



No internal audit function. The board
will ensure that an effective riskbased internal audit, overseen by the
Audit and Risk Committee, is
performed once operations
commence.

26

Internal Audit is strategically positioned to
achieve its objectives



No internal audit function. The board
will ensure that an effective riskbased internal audit, overseen by the
Audit and Risk Committee, is
performed once operations
commence.



Work in progress as the company
completes its first full year after
conversion from being a SPAC. The
Audit Committee is still developing
the necessary model and system.

Audit Committee
27

Effective and independent



28

Suitably skilled and experienced independent
non-executive directors



29

Chaired by an independent non-executive
director



30

Oversees integrated reporting



31

A combined assurance model is applied to
improve efficiency in assurance activities
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LEADERSHIP AND GOVERNANCE

APPLICATION OF KING III (continued)

PRINCIPLE

APPLIED

32

Satisfies itself of the expertise, resources and
experience of the company’s finance function

33

Oversees Internal Audit

34

Integral to the risk management process



35

Oversees the External Audit process



36

Reports to the board and shareholders on how it
has discharged its duties



PARTIALLY UNDER
APPLIED REVIEW

NOTES




Not applicable. The board will ensure
that an effective risk-based internal
audit, overseen by the Audit and
Risk Committee, is performed once
operations commence.



Work in progress as the company
completes its first full year after
conversion from being a SPAC. There
were no significant IT investments and
expenditure in the February 2016 year.
The Governance, Ethics,
Transformation and Compensation
committee is still developing its policies
and systems to manage this element.

Compliance with Laws, Codes, Rules and Standards
37

The board ensures that the company complies
with relevant laws and considers adherence to
non-binding rules, codes and standards



38

The board and directors have a working
understanding of the relevance and implications
of non-compliance



39

Compliance risk forms an integral part of the
company’s risk management process



40

The board has delegated to management the
implementation of an effective compliance
framework and processes



Governing Stakeholder Relationships
41

Appreciation that stakeholders’ perceptions
affect a company’s reputation



42

Management proactively deals with stakeholder
relationships



43

Strive to achieve an appropriate balance
between its various stakeholder groupings in the
best interests of the company



44

Equitable treatment of shareholders



45

Transparent and effective communication to
stakeholders



46

Disputes are resolved effectively and timeously



The Governance of Information Technology
47

The board is responsible for information
technology (IT) governance



48

IT is aligned with the performance and
sustainability objectives of the company



49

Management is responsible for the
implementation of an IT governance framework



50

The board monitors and evaluates significant IT
investments and expenditure
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PRINCIPLE

APPLIED

51

IT is an integral part of the company’s risk
management

52

IT assets are managed effectively



53

The Audit and Risk Committee assists the board
in carrying out its IT responsibilities



PARTIALLY UNDER
APPLIED REVIEW

NOTES
Work in progress as the company
completes its first full year after
conversion from being a SPAC. The
Governance, Ethics, Transformation
and Compensation committee is still
developing its policies and systems
to manage this element.



The Governance of Risk
54

The board is responsible for the governance of
risk and setting levels of risk tolerance



55

The Risk Committee assists the board in
carrying out its risk management responsibilities



56

The board delegates the process of risk
management to management



57

The board ensures that risk assessments are
performed on a continual basis



58

Frameworks and methodologies are
implemented to increase the probability of
anticipating unpredictable risks



59

Management implements appropriate risk
responses



60

The board ensures continual risk monitoring by
management



61

The board receives assurance on the
effectiveness of the risk management process



62

Sufficient risk disclosure to stakeholders



Integrated Reporting and Disclosure
63

Ensures the integrity of the company’s
integrated report

64

Sustainability reporting and disclosure is
integrated with the company’s financial
reporting



Work in progress as the company
completes its first full year after
conversion from being a SPAC.

65

Sustainability reporting and disclosure is
independently assured



Work in progress as the company
completes its first full year after
conversion from being a SPAC.
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RISK REPORT
Risk control framework
Renergen has a large appetite for risk
given the investment focus. The Audit
and Risk Committee is responsible for
ensuring that the risks the company
takes are those that the shareholders
seek to gain exposure to, and to reduce
the likelihood of unintended risks
creeping into the system.

Renergen has built its risk control
framework based on the ISO 31000:
2009 principles, adopting the approach
that the success of risk management
will depend on the effectiveness of
the management framework providing
the foundations and arrangements
that will embed it throughout the
group at all levels. The framework
assists in managing risks effectively
through the application of the risk
management process at varying levels
and within specific contexts of the

company. The framework ensures that
information about risk derived from the
risk management process is adequately
reported and used as a basis for
decision-making and accountability
across the company. Key elements
of the framework have been adopted
below for the purpose of creating
a robust framework within which
Renergen’s Audit and Risk Committee
will operate.

Framework construction process:
4.1

Mandate and commitment

4.2

Design of framework for managing risk
Understanding the group and its context
Establishing risk management policy
Accountability
Integration into organisational processes
Resources
Establishing internal communications and reporting mechanisms
Establishing external communications and reporting mechanisms

4.5
4.3

Continual
improvement
of the
framework

Implementing risk management
Implementing the framework for managing risk
Implementing the risk management process

4.4

Monitoring and review
of the framework
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4.1 Mandate and commitment
The introduction of risk management and ensuring its
ongoing effectiveness require strong and sustained
commitment by management of the group, as well as
strategic and rigorous planning to achieve commitment
at all levels. Management should:
• define and endorse the risk management policy;
• ensure that the group’s culture and risk management
policy are aligned;
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• standards, guidelines and models adopted by
the group; and
• the form and extent of contractual relationships.

4.2.2 Establishing risk management policy
The risk management policy should clearly state
the group’s objectives for, and commitment to, risk
management and typically addresses the following:
• the group’s rationale for managing risk;

• determine risk management performance indicators
that align with performance indicators of the group;

• links between the group’s objectives and policies
and the risk management policy;

• align risk management objectives with the objectives
and strategies of the group;

• accountabilities and responsibilities for
managing risk;

• ensure legal and regulatory compliance;

• the way in which conflicting interests are dealt
with;

• assign accountabilities and responsibilities at
appropriate levels within the group;
• ensure that the necessary resources are allocated to
risk management;
• communicate the benefits of risk management to all
stakeholders; and
• ensure that the framework for managing risk continues
to remain appropriate.

4.2 Design of framework for managing risk

4.2.1 Understanding of the group and its context
Before starting the design and implementation of
the framework for managing risk, it is important
to evaluate and understand both the external
and internal context of the group, since these can
significantly influence the design of the framework.
Evaluating the group’s external context may
include, but is not limited to:
(a) the social and cultural, political, legal,
regulatory, financial, technological, economic,
natural and competitive environment, whether
international, national, regional or local;
(b) key drivers and trends having impact on the
objectives of the group; and
(c) relationships with, and perceptions and values
of, external stakeholders.
Evaluating the group’s internal context may
include, but is not limited to:
• governance, organisational structure, roles and
accountabilities;
• policies, objectives, and the strategies that are in
place to achieve them;
• capabilities, understood in terms of resources
and knowledge (e.g. capital, time, people,
processes, systems and technologies);
• information systems, information flows and
decision-making processes (both formal and
informal);
• relationships with, and perceptions and values
of, internal stakeholders;
• the group’s culture;

• commitment to make the necessary resources
available to assist those accountable and
responsible for managing risk;
• the way in which risk management performance
will be measured and reported; and
• commitment to review and improve the risk
management policy and framework periodically
and in response to an event or change in
circumstances.
The risk management policy should be
communicated appropriately.

4.2.3 Accountability
The group should ensure that there is
accountability, authority and appropriate
competence for managing risk, including
implementing and maintaining the risk
management process and ensuring the adequacy,
effectiveness and efficiency of any controls.
This can be facilitated by:
• identifying risk owners that have the
accountability and authority to manage risks;
• identifying who is accountable for the
development, implementation and maintenance
of the framework for managing risk;
• identifying other responsibilities of people at
all levels in the group for the risk management
process;
• establishing performance measurement and
external and/or internal reporting and escalation
processes; and
• ensuring appropriate levels of recognition.
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4.2.4 Integration into organisational processes
Risk management should be embedded in all
the group’s practices and processes in a way
that it is relevant, effective and efficient. The risk
management process should become part of, and
not separate from, those organisational processes.
In particular, risk management should be
embedded into the policy development, business
and strategic planning and review, and change
management processes.
There should be an group-wide risk management
plan to ensure that the risk management policy
is implemented and that risk management is
embedded in all of the group’s practices and
processes. The risk management plan can be
integrated into other organisational plans, such as
a strategic plan.

4.2.5 Resources
The group should allocate appropriate resources
for risk management. Consideration should be
given to the following:
• People, skills, experience and competence
• Resources needed for each step of the risk
management process
• The group’s processes, methods and tools to be
used for managing risk
• Documented processes and procedures
• Information and knowledge management
systems
• Training programmes

4.2.6 Establishing internal communication and
reporting mechanisms
The group should establish internal communication
and reporting mechanisms in order to support and
encourage accountability and ownership of risk.
These mechanisms should ensure that:
• key components of the risk management
framework, and any subsequent modifications,
are communicated appropriately;
• there is adequate internal reporting on the
framework, its effectiveness and the outcomes;
• relevant information derived from the
application of risk management is available at
appropriate levels and times; and
• there are processes for consultation with internal
stakeholders.
These mechanisms should, where appropriate,
include processes to consolidate risk information
from a variety of sources, and may need to
consider the sensitivity of the information.

4.2.7 Establishing external communication and
reporting mechanisms
The group should develop and implement a
plan as to how it will communicate with external
stakeholders. This should involve:
• engaging appropriate external stakeholders and
ensuring an effective exchange of information;
• external reporting to comply with legal,
regulatory, and governance requirements;
• providing feedback and reporting on
communication and consultation;
• using communication to build confidence in the
group; and
• communicating with stakeholders in the event
of a crisis or contingency.
These mechanisms should, where appropriate,
include processes to consolidate risk information
from a variety of sources, and may need to
consider the sensitivity of the information.

4.3 Implementing risk management

4.3.1 Implementing the framework for managing risk
In implementing the group’s framework for
managing risk, the group should:
• define the appropriate timing and strategy for
implementing the framework;
• apply the risk management policy and process
to the organisational processes;
• comply with legal and regulatory requirements;
• ensure that decision-making, including the
development and setting of objectives, is
aligned with the outcomes of risk management
processes;
• hold information and training sessions; and
• communicate and consult with stakeholders
to ensure that its risk management framework
remains appropriate.

4.3.2 Implementing the risk management process
Risk management should be implemented by
ensuring that the risk management is applied
through a risk management plan at all relevant
levels and functions of the group as part of its
practices and processes.
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4.4 Monitoring and review of the framework
In order to ensure that risk management is effective and
continues to support organisational performance, the
group should:
• measure risk management performance against
indicators, which are periodically reviewed for
appropriateness;
• periodically measure progress against, and deviation
from, the risk management plan;
• periodically review whether the risk management
framework, policy and plan are still appropriate, given
the organisations’ external and internal context;
• report on risk, progress with the risk management
plan and how well the risk management policy is being
followed; and
• review the effectiveness of the risk management
framework.

4.5 Continual improvement of the framework
Based on results of monitoring and reviews, decisions
should be made on how the risk management
framework, policy and plan can be improved. These
decisions should lead to improvements in the group’s
management of risk and its risk management culture.

Implementation strategy
Renergen’s approach to risk starts at the parent level, and
applies it uniformly throughout its investments. This ensures
consistency and accountability throughout the company
at all levels. The Audit and Risk committee will have a
number of tools at its disposal, and will continue to evaluate
and refine these tools based on the committee’s views on
the company’s requirements in order to operate in a safe,
professional and profitable manner.

SWOT ANALYSIS
SWOT ANALYSIS
Strengths

Opportunities

•

 edicated team within the
D
company

•

•

Knowledge of energy sector

Significant shortage of
conventional energy supply
in South Africa and rest
of Africa

•

Through Tetra4, holds the first
and only onshore petroleum
production right in South Africa,
creating first mover advantage
for onshore petroleum
production. Tetra4 in operation
within six months of acquisition,
ahead of schedule

•

Shift in focus of economies
to alternative sources of
energy

•

Need to grow economy relies
heavily on increased energy
supply

•

Limited competition currently

•

Increased requirements for
decrease in carbon
emissions

•

Financial support available
from the government

•

 ood relationship with current
G
regulators in South Africa

•

Experts and specialists to
provide knowledge and skills
available

•
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Investment threshold less
competitive (not competing
with PE)

Weaknesses

Threats

•

Limited cash for investments

•

Highly regulated sector

•

Small staffing complement,
executive team stretched

•

Energy prices are volatile

•

Political risk

•

No track record
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Management and commitment
Renergen recognises that effective
risk management is underpinned by
strong and sustained commitment
by management, as well as strategic
and rigorous planning to achieve
commitment at all levels. The board,
through the Audit and Risk Committee,
is ultimately responsible for the
successful implementation and ongoing
monitoring of the risk management
framework.

Renergen’s risk management
framework
Renergen’s board has an extensive
understanding of the external
environment both sectorially and
geographically. In establishing and
subsequently listing the company the
board has endeavoured to embed
sound governance and regulatory
frameworks, as well as clear delegation
of authority and strategic investment
policies. The board is in the process of
establishing a risk management policy,
which will clearly state the company’s
objectives for, and commitment to, risk
management.

Risk management
The Audit and Risk Committee is
an integral component of the risk
management process. (see the
committee’s report on page 29)
With regard to risk the committee is
responsible for:
• Overseeing the development and
annual review of a policy and plan for
risk management to recommend for
approval to the board
• Monitoring implementation of the
policy and plan for risk management

RISK CONTROL FRAMEWORK (continued)

taking place by means of risk
management systems and processes
• Making recommendations to
the board concerning the levels
of tolerance and appetite and
monitoring that risks are managed
within the levels of tolerance and
appetite as approved by the board
• Ensuring that the risk management
plan is widely disseminated
throughout the company and
integrated in the day-to-day activities
of the company
• Ensuring that risk management
assessments are performed on a
continuous basis
• Ensuring that frameworks and
methodologies are implemented to
increase the possibility of anticipating
unpredictable risks
• Ensuring that management considers
and implements appropriate risk
responses
• Ensuring that continuous risk
monitoring by management takes
place
• Expressing the committee’s
formal opinion to the board on the
effectiveness of the system and
process of risk management
• Reviewing reporting concerning risk
management that is to be included
in the integrated report for it being
timely, comprehensive and relevant
• Focusing on financial risks such as
financial reporting risks, internal
financial controls, fraud risks as it
relates to financial reporting and
IT risks as it relates to financial
reporting

THE RISK
CONTROL
FRAMEWORK
ASSISTS IN
MANAGING RISKS
EFFECTIVELY
THROUGH THE
APPLICATION
OF THE RISK
MANAGEMENT
PROCESS.
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KEY PERFORMANCE INDICATORS
INDICATORS

PERFORMANCE
MEASURE

ONE

Investment performance

Asset earnings increase

TWO

Investment in renewable
projects

Increase number
of projects

THREE

Renewable energy
projects value

Progress in stage
of completion and
bankable value (ZAR)

FOUR

Social labour plan

Meeting all SLP
obligations

FIVE

Internal cash flow
generation to meeting
working capital
requirements

Increase in cash
generated from
operations

Maintenance of high-quality
safety standards

Zero incident levels on
operations site

SIX
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REMUNERATION REPORT
OUR REMUNERATION POLICY HAS BEEN
DEVELOPED TO CONTINUE AND FOSTER THE
COMPANIES ENTREPRENEURIAL CULTURE
WITH THE AIM OF ACHIEVING SUSTAINABLE
GROWTH WITHIN THE BUSINESS ASSETS.
Our policy embraces our employees
and recognises their contributions
in execution of the group strategy
through fair and balanced remuneration
practise. The Governance, Ethics,
Transformation and Compensation
committee is responsible for
developing the remuneration policy,
while the board is tasked with its
specific implementation to ensure the
policy aligns business strategy and
objectives with the overall goal of
creating and maximising shareholder
value.
Key principles that shape our policy:
• a critical success factor for the
company is its ability to attract, retain
and motivate the talent required to
achieve operational and strategic
objectives.
• it is envisaged that once the
company is delivering on its mandate,
a portion of senior management’s
reward will be variable and will be
determined by the achievement of
realistic company targets together
with the individual’s personal
contribution to the growth and
development of the business. This

will be made possible through a
combination of a long-term share
incentive and a short-term bonus
schemes.
• when warranted by exceptional
circumstances, special bonuses may
be considered as additional awards.
• long-term incentives align the
objectives of management and
shareholders for a sustained period.

Guaranteed salary policy
Guaranteed salaries are reviewed
annually. The Executive packages
are baselined in arrears against the
P W C Directors Remuneration Report
using the AltX listed peers as the
benchmark while other employees’
structures are typically aimed at the
upper quartile when trying to attract
the high calibre candidates into the
group. The remuneration committee
also takes into consideration; business
performance, salary practices
prevailing in the market, the individual’s
performance, expertise and level of
experience in the role when setting
individual salaries. Packages are
negotiated at market-related levels

Executive directors’ remuneration
The remuneration of the executive directors within the group for the past financial year
is shown in the table below:

29 February 2016
Emoluments
Stefano Marani
Fulu Ravele
Nick Mitchell
Reginald Edmond
Cooke

Travel
allowance

Bonus

Total

625 (4*)

–

–

625

558 (7,6*)

–

–

558

600 (4*)

–

–

600

–

–

–

–

1 783

–

–

1 783

* relates to period of salaried employment within the group.

and, as a general rule, above-average
remuneration will be awarded to
employees who demonstrate an aboveaverage competency, and who are
able to deliver results in keeping with
this. Remuneration packages remain
competitive to attract and retain the
best talent required for the group.

Variable salary policy
Currently the remuneration committee
has not investigated or recommended
a variable pay structure for any of the
Executives or any employees.

Performance bonuses
All full-time salaried executives, senior
managers, employees are appraised
annually. Their performance ratings at
each year-end influence annual and
merit increments or promotions in the
following year. Currently executives and
senior managers are not incentivised
through any other short-term incentive
structures. The appropriate structure
and the relevant KPIs are currently in
development.
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Special contractual arrangements
Special contracts apply to the appointments of and the termination of employment
of the executive directors, incorporating fixed-term contracts of employment to be
fulfilled. They are summarised as follows:
Executive director

Title

Contract type

Notice period

Stefano Marani

CEO

Permanent

3 months

Fulu Ravele

CFO

Permanent

3 months

Nick Mitchell

COO

Permanent

3 months

Non-executive directors’ remuneration
The appointment of non-executive directors is initially considered and resolved by
the board, thereafter ratified by Shareholders at the next AGM. The remuneration is
based on proposals from the board and duly approved. They do not receive shortterm incentives and their term of office is governed by the Company’s Memorandum
of Incorporation which provides that at least one-third of the directors will retire by
rotation, but may, if eligible, offer themselves for re-election. The remuneration of nonexecutive directors is reviewed by the remuneration committee on an annual basis, and
approved by the board. It is further presented and voted on by Shareholders at the
next AGM.

Chairman’s remuneration
In the case of the Chairman, as with the non-executive directors, his remuneration is
benchmarked annually by the committee and an appropriate fee recommended for
approval by the board and by shareholders at the AGM.

The tariff of remuneration
We have opted to offer a combination of fixed and variable structure for the Chairman
and non-executive directors. The tariff of remuneration applicable to the members of
the main board and its standing committees that was published in the shareholders’
circular in October 2015 was as follows:
Chair retainer
per annum
Board

Member retainer
per annum

Fee per meeting

160 000,00

80 000,00

20 000,00

Audit and Risk

80 000,00

40 000,00

20 000,00

Social, Ethics, Governance
and Transformation

80 000,00

40 000,00

20 000,00

The following remuneration was paid to non-executive directors during FY2016:

Non-executive
Directors’ fees Committees fees

Total

Brett Kimber

173

100

273

Mbali Swana

180

–

180

Russell Broadhead

180

–

180

Reginald Edmond Cooke

180

50

230

713

150

863

Non-executive directors’ fees have been accrued for based on the fees approved by
the board in October and published in the shareholders’ circular in October 2015. These
fees have not been paid out, pending approval by shareholders in the next annual
general meeting.
Reginald Edmond Cooke’s status as a non-executive director has changed due to
services he renders to Tetra4. Non-executive directors’ fees were earned before his
status changed to executive director.
Luigi Matteucci was nominated as an independent non-executive director on
3 May 2016. He also serves on the audit as well as the social, ethics, governance
and transformation committees.
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REMUNERATION REPORT (continued)

POLICIES AND PROCEDURES
1. Company organisational structure and responsibilities diagram
Reporting lines

SHAREHOLDERS
Financial
Results

RENERGEN
BOARD
Investment
management

Finance

RENERGEN
EXCO

Operations

Executive

Fulu Ravele
Finance

Tetra4

Stef Marani
Finance oversight

Executive

Nick Mitchell
Operations oversight

Operations

Rob Katzke
Area manager

Operations
Explorations
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2. Delegation of authority
DESCRIPTION OF ACTIVITY
1.

Employment of any person not budgeted for
Dismisal/retrenchment/early retirement of any senior
management

6.

7.
8.

9.
10.

FINAL APPROVAL

CEO

Board

CEO

Board

CEO

Board

FD

MD

FD

MD

CEO/CFO

Board

Governance, Ethics,
Transformation and
Compensation Committee
HR
CEO

Board

Acquisitions/disposals or closure of business and investments

Engage with acquisition targets/purchasers and conclude
confidentiality agreements
Formal investigations, due diligence, term sheets, draft
transaction agreements of potential acquisitions and
disposals/closures
2. Corporate communication
Communication with financial analysts, trade, local or national
press which is not advertising and/or promoting in the normal
course of business
3. Dealings in foreign exchange
Setting up or varying the foreign exchange policies or dealing
facilities
Dealing in foreign exchange where exposure exceeds R1 million
but less than R10 million
Dealing in foreign exchange where exposure exceeds R10 million
4. Employment and industrial relations
Board appointments and divisional board appointments

5.

MINIMUM LEVEL OF
AUTHORITY

Employee salary increases
Group remuneration increases (not individuals)
Senior management and all annual salary increases
Appointment of an employee outside group standard terms
Engagements and agreements with labour unions
Fixed assets
Capital expenditure budget, spend and disposals less
than R10 million
Capital expenditure budget, spend and disposals greater
than R10 million
Equipment leases/rentals
Lease of property
Less than 12 months
More than 12 months
Acquisition or disposal of property
All property acquisitions and disposals
Litigation
All litigations, excluding debt collection
Debt collection
Overseas travel
All overseas travel
Queries from SARS
Less than R2 million

More than R2 million
11. Raising of finance
Opening and closing of bank accounts
Commitments to finance facilities less than R10 million
Commitments to finance facilities greater than R10 million
12. Business plan
Group budget
Group strategic plan

HR
Compensation Committee
Compensation Committee
HR
CEO

MD
Governance, Ethics,
Transformation
and Compensation
Committee
MD
Board
Board
MD
Board

FD

MD

CEO

Board

Divisional director

FD

Divisional director
FD

FD
MD

MD

Board

CEO
Divisional director

Board
FD

Director
FD
Audit Committee

Audit and Risk
Committee
Board

FD
FD
FD

CEO
CEO
Board

CEO
CEO

Board
Board
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3. Insurance
• Access to company offices must
be secured with the approved
insurance provider.
• Officers’ and directors’ insurance
must be in force at all times.
• Insurance cover must be provided
for injuries at work at the expense
of the company.
• All company assets must be
insured.
• The Audit and Risk Committee to
be presented with a summary of
insurance cover.

4. Procurement
• When a need for an asset/service
is identified, a requisition is sent
to the relevant department by
email.
• An assessment is made by the
head of the department on the
need for the asset requested.
• The requisition is approved by
email.
• Three quotations are sought from
the approved list of suppliers.
• Should there be no suppliers
on the current suppliers list
providing the service/asset,
a quotation is obtained from
three different suppliers if the
estimated purchase price exceeds
R50 000.
• Supplier quotations are assessed
and selected on the basis of
merit.
• Purchase orders are placed using
a standard order form if no form
is provided by the supplier.
• Purchase orders are checked
to the quotation or pro forma
invoice and approved by at least
two people, one of whom is a
director.
• The completed purchase order
is emailed to the supplier for the
order to be officially placed.
• Professional services such as
environmental and legal will not
follow the procedure above, but
instead will simply involve asking
for quotes to our incumbent
service providers for new work.

5. Payments
• Suppliers are paid using
authorised banking details as
they appear on the beneficiary
list of the company bank account.
• New supplier details are captured
on the beneficiary list based on
details provided on the supplier’s
invoice or confirmation of
banking details letter from the
supplier’s bank.
• Change to the suppliers’ banking
details should be accompanied
by a stamped letter from the
bank stating the new details,
communication from the supplier
on the supplier’s letterhead. A
phone call to the supplier must
be made to confirm the change in
bank accounts.
• All payments are made only
on presentation of an invoice,
contract or quotation with
prepayment terms of service.
• Access to the company bank
account is only done using
a username and confidential
password.
• Users should not share their
banking passwords with any
other individual.
• Payments are only made with
authorisation by two people after
verifying the details on the online
payment requisition to the invoice
details.
• Confirmation of payment is
emailed to the supplier.
• Payment confirmation and
invoices are filed together, an
electronic version of invoices and
confirmation of payment must
be retained and saved on the
company central server.
• Access to the online banking
system is limited to certain
employees.
• Employees with bank cards will
not share the company’s bank
card and PIN with any other
individual.
• Company bank cards should be
kept in a secure location at all
times.

6. Financial reporting
• Monthly transactions should be
recorded at the end of every
month.
• Monthly management accounts
should be reviewed by the
executive and the board within
30 days after the month‑end.
• Actuals to be compared to
the budgets and variances
investigated.
• Year-end audits must be
performed annually by approved
auditors.
• Independence of potential
auditors must always be assessed
before appointment of auditors.
• Always consult the designated
advisor on JSE reporting
requirements for both half-year
reporting and year-end reporting
to ensure compliance with the
JSE Listings Requirements.

7. Human resources
• Employment contracts must
be signed and employees
familiarise themselves with the
terms of employment prior to
starting employment. Signing
the contract is an indication of
agreeing to the terms stipulated
in the contract.
• Employees are expected to treat
all company assets with due care.
• All qualifying employees
must be registered for UIF
(unemployment insurance).
• All employees are expected
to act ethically and in the best
interests of the company.
• Employees are expected to abide
by the rules, regulations and laws
that govern the country in which
the company operates.

Leave
• Annual leave can only be taken
once approved by the line
manager.
• An employee must give the
manager at least a week’s notice
of the intention to take leave of
absence.
• The line manager approves leave
of absence at their discretion.
• Line managers must be notified
of all absence from work.
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• Employees’ salaries are paid on
the 25th day of every month. If
the 25th falls on a public holiday
or weekend, payment will be
made on the last business day of
the week before the 25th of that
month.

9. IT infrastructure
• All laptops, PCs and servers are
to be secured with passwords.
• Server infrastructure is
hosted remotely and includes
redundancy measures in case of
hardware failure.

• Bonuses are paid at the discretion
of the company.

• Daily backups performed on
servers.

• Salary increases are at the
discretion of the board and
increases will be communicated
when they have been effected.

• Daily backups will be
implemented across laptops and
PCs to avoid disruption in the
event of theft, loss or hardware
failure.

• All employees are entitled to
payslips on a monthly basis.
• The company will support
training initiatives by employees
provided the training improves
their skills in their line of work.
Any other training outside the
employee’s area of duties will be
at the employee’s own expense.

8. Communication
• All external emails must have the
approved company signature,
with company name, telephone
number, contact person, cell
phone number and email address.
• Company emails must only
be used for company-related
communication, personal
communication must be done on
personal email accounts.

• Firewall and antivirus software
deployed on all laptops, PCs and
servers.
• Monthly reporting on hosted
servers for threat detection,
viruses, malware and patches that
may need to be implemented.

10. Regulatory appointments
• Renergen and/or its subsidiary
is compliant with the OSH Act in
terms of legal appointments.
• Renergen and/or its subsidiary is
compliant with the Mine, Health
and Safety Act in terms of legal
appointments.

11. Regulatory compliance
• Renergen has adhered to
JSE Listings Requirements.

• Telephone calls must be
answered in a professional
manner.

• Renergen and/or its subsidiary
has adhered to the Companies
Act requirements.

• Employees who use their
mobile phone for work-related
communication must ensure that
the mobile phone is secured by
an unlocking PIN or password.

• Renergen and/or its subsidiary
has attempted to implement
King III principles where possible
throughout the group and will
keep a compliance register
updated.

• Company letters must be on
the most recent company
letterhead; it is the duty of the
author of the letter to ensure that
letterhead contains the accurate
company details.

• Prepared and submitted
monthly exploration reports for
the Regulator (PASA) on the
exploration rights.
• Prepared and submitted quarterly
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exploration and production
reports for the Regulator (PASA)
on the exploration rights and
production rights.
• Prepared and submitted annual
production right reports for
the Regulator (PASA) on the
production rights.
• Prepared and submitted an
annual social and labour report
for the Regulator (PASA) on
the exploration and production
rights.
• Prepared and submitted quarterly
reports for the regulator NERSA
in relation to storage licence.
• Prepared and submitted annual
reports for the regulator NERSA
in relation to trading licence.

www.renergen.co.za

